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If you search online for the name Michael Guerra,
you’ll find videos of a competitive cyclist removing
his feet from the pedals and stretching out into

a prone ‘Superman’ pose.

His added aerodynamism means that he flies past the
competitors ahead of him, whose conventional upright
cycling stands no chance.

What can a law firm learn from Guerra? First, and
obviously, if you're significantly more efficient than
the competition, you'll surpass them by a long way.
Secondly, achieving that requires both a novel
approach and a lot of preparation.

Guerra wouldn’t have just decided on a whim to
ride his bike wrong at 100km/h downhill. He would
have spent hours upon hours improving his balance
and core strength, practising his new position little
by little, before he was sure he could pull off the
whole manoeuvre at speed.

Here's our guide to sustainable
efficiency for law firms.


https://www.youtube.com/watch?v=PXZPMAXniTs

70%

of firms are increasing
their fee-earner
= headcounts, but...

From one perspective, that
looks like greater profitability.

Administrative staff costs eat into your margins,

and it’s efficient to keep those as lean as possible.

Then again, if more fee-earning work comes in, it
follows that it brings more administrative work
with it. If there are fewer people to do it, will
enough support work get done?

40%

have fewer support staff
than they did before
the pandemic.?

If the quality of your legal work or client
experience suffers from a lack of legal admin,
you won't enjoy extra profitability for long

— clients will be hard to win and even harder
to keep.

Here are the areas where your firm could
fall behind without sufficient support, and
how you can keep it running smoothly under
any circumstances.


https://www.ilfm.org.uk/site/blog/ilfm-blog/strategies-for-success-a-survey-of-uk-law-firms

Case Management

Given how much of a case is administration, if the firm finds
itself without enough of a team to support that, your legal
outcomes and client experience will suffer very quickly.

Changing your approach means you can do more with less, by supporting those
who support you. Administrative and non-fee-earning staff can achieve the same
(or greater) levels of productivity when they can operate more efficiently.

They can support more casework in the same timeframe, when they have the tools to

do so. For example, case management software can onboard new clients more smoothly,
performing AML and credit checks. It will also pre-populate legal forms with client and
case data, saving the teams valuable hours. At the end of the case, it will include payment
links on invoices and billing correspondence so that it’s easier to pay, and less need to
chase or assist clients in settling their bills.



Client Management

There are many elements of legal cases that are
out of a firm’s control. That includes clients.

You don't truly know what you’re getting when they engage you. They could be a model
client, providing all documents and information in a timely fashion. On the other hand, you
might have a client who's impossible to pin down, but demands answers and updates from
you at a moment’s notice.

Whatever type of client you'’re managing, it takes time. More efficient operation means
the same levels of client care in less time. A client portal offers that.

It's a central platform where the firm can share information and requirements, and a client
can provide documents, and check in on progress and new requests. It saves both sides from
spending valuable time on email chains and document filing, satisfies any client’s thirst for
information, and removes friction for less diligent correspondents.



Accounts

The accounts for any business are time-consuming enough
— on top of that, law firms have to manage the accounts

of their client files, and that management is regulated by
the government, The Law Society, and the SRA.

That means that getting them right is fundamental to the firm’s reputation — even
its existence.

Obviously, that’s not the sort of thing you can rush — time-saving cannot come at
the cost of accuracy or compliance. Once again, software can solve that.

If your accounts software handles automated postings, imports statements directly
from your bank, provides time and disbursement analysis, and streamlines multi-period
accounting, then the most onerous (yet vital) tasks in legal accounting are taken care

of far more quickly and accurately than if a person had to complete them.



If you're one of many firms whose support staff
recruitment hasn’t kept up with their growth, who
have lost teams in the Great Resignation, or who
would simply like to free their administrative
colleagues to collaborate more meaningfully with
fee-earners, then book a 30-minute demo with
Insight Legal.

Whether you’re short-staffed or growing your headcount, your extra
efficiency will unlock the full potential of your firm. With one platform you
can streamline your accounts, client communication, and case management,
as well as compliance, practice management, time recording, and billing.

Book a no-obligation demo today — that half hour you spend
now could be the best investment your firm ever makes.
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https://www.insightlegal.co.uk/legal-insight/

