
Attracting and retaining the 
best talent for your firm 

If you 
build it… 



Bowerbirds are a family of 27 species, the 
males of which build and decorate hut-like 
structures to attract a female. 

Spending days or weeks, some create incredibly vibrant bowers by 
arranging colourful berries, flowers, and leaves. Others fill them with 
impressive collections of pebbles or shells. 

Once he has a female’s attention, the male displays his plumage, 
hoping to convince her that he’s the best choice for a mate. 

A female will visit many bowers, assessing each construction 
and performance. Some males are chosen by many, 
some by few, and some by none. 

Obtaining and retaining legal talent can 
feel like the same kind of beauty contest, 
with a lot of time and energy spent 
creating an attractive environment, and 
some enjoying more success than others. 

So that you can make sure your efforts 
aren’t in vain, here’s our guide to what 

talent wants, and how you can offer it. 



What legal talent wants 
In the UK, 86% of ‘stand-out’ lawyers 
want to change the way they work1. 
Here’s what they have in mind.

At least two days of remote work per week2 

In short, it looks like staff want to work less, at their own convenience, for 
more money. That’s less than thrilling for partners and practice managers. 

10% shorter working hours, for which only 34% 
are prepared to take a pay cut3 

The majority of firms predict an increase in pay 
expectation of at least 5%5 

50% want flexible working — the option to perform 
their work into the hours of their choice4 

1, 2, 3, 4,  Thomson Reuters ‘State of the UK Legal Market 2021’ 
5,  Saffery Champness, ‘Strategies for Success: A survey of UK law firms’
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What law firms need
85% of law firms are planning to increase staff numbers in 20226 

Even if it hurts, the fierce competition for talent means that firms will 
have to offer the pay and flexibility that talent demands. Indeed, the vast 
majority have already planned to. 

Fortunately, firms can meet the workforce’s expectations without sacrificing 
productivity or profitability. 

96% are planning to offer flexible working8 

93% are not planning to make reductions in staff numbers7 

6, 7, 8,  MHA, ‘Legal Benchmarking Annual Report 2022’

https://mha-uk.co.uk/wp-content/uploads/2022/03/MHA-Legal-Benchmarking-Report-2022.pdf
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Fitting more work 
into less time 
If building and maintaining an attractive 
work culture now involves more pay for 
fewer hours, then firms need a way to 
make that sustainable. 

If that working culture is going to be commercially and operationally 
sound, then it cannot come at the expense of revenue. 

The answer is efficiency — saving time on processes so that the 
firm is as productive, or more so, in less time.



Practice Management
The business side of running a law firm is 
extremely time intensive. Budgeting, strategy, 
turnover, profit and loss, cash flow, tax, and 
recruitment place heavy demands on the 
hours of partners and practice managers. 

Practice management software gathers and displays relevant data so that 
it’s always accessible and timely. That means partners can arrive at strategic 
commercial decisions without hunting and gathering statistics, and the 
resulting courses of action are less likely to need refining or correcting. 



Compliance
The volume of rules and regulations, and the 
consequences of breaking them, mean that a 
firm has to devote enormous amounts of time 
to compliance. 

That means running conflict checks, making timely supplier payments, 
and submitting accurate VAT returns by their deadlines, just to name a few. 

Software takes on the burdens of compliance assessment, flagging 
potential breaches and conflicts, and recording payments and tax 
returns — that analysis would otherwise rest on staff, whose initial 
work would be time-consuming in the first place, and then need 
additional assessment for human error. 



If the employment market dictates that a firm 
has to offer more flexibility, higher pay, and fewer 
hours, then software is what makes that possible. 

With a streamlined and increasingly automated workflow, a 
legal team can reduce their working hours without reducing 
their output 

Running the firm more efficiently means that a larger wage bill 
needn’t eat into profit margins 

Detailed, timely, and accessible reports allow more flexible 
working — teams can easily find information that they need, 
so don’t need colleagues’ immediate availability or advice 



Book a demo

A firm that offers flexibility, hybrid 
working, and better pay, without having 
laid the groundwork, will soon find they 
can’t continue to offer those benefits, and 
will struggle to retain any talent they attract. 
In bird terms, they’re all bower, no plumage. 

Over 1000 firms have streamlined their operations using Insight Legal. 
They’ve laid the groundwork for a more flexible, less demanding, and more 
remunerative offering that will attract the best legal talent. Isn’t it time you 
joined them? Don’t risk falling behind. 

Book a no-obligation demo today — that half hour you spend 

now could be the best investment your firm ever makes. 

https://www.insightlegal.co.uk/legal-insight/

