
How law firms can prevent disaster 
in compliance, billing, and accounts.

The Elephant 
in the Dark:



In the old parable of the Elephant 
in the Dark, four people try, just by 
touch, to understand what kind of 
creature is in front of them. 

One person feels an ear, and announces 
that the creature is like a huge leaf. 

The second feels feels a leg, and decides that 
the creature is shaped a lot like a tree trunk. 

The third feels the trunk, and declares that the 
creature is like a huge snake. 

The last person grabs the tail, and tells the room 
that the creature is a bit like a hanging vine. 

As a firm, if your data and your records are incomplete, 
inaccurate, or exist in different forms in different places, 
then you’re facing the constant risk of breaching the 
rules or losing money. 

Everyone in the firm needs to see the whole elephant. 



Compliance
If you have a new client, you’ll do your due 
diligence on them — but what if you can’t see 
the whole elephant? 

What if in the jumble of files, documents, and information that you’ve 
gathered, something crucial gets hidden? It could be because of something 
as simple as a mistake in file naming. Perhaps an administrative error 
means that a document doesn’t get shared, then goes unnoticed. Then 
you might not notice a conflict of interest, or not see that the ultimate 
beneficiary of your services is someone that you can’t risk working for. 



How do you bill correctly when you can’t 
see the whole elephant? 

When you’re gathering information to prepare your bill, you’re gathering 
all kinds of costs — professional services, disbursement, outlay, and 
more. It’s already complex, but if you’re trying to locate files, reconcile 
and consolidate numbers that may or may not be duplicates, or build an 
accurate picture of your work from a series of incomplete and inconsistent 
records, you can easily find yourself charging too little or too much. Worse, 
you can get the calculations wrong for something like VAT, and find 
yourself in breach of regulations. 

Billing



There are so many ways to account incorrectly, and if you declare you 
have a large leaf, a tree trunk, a vine, or a huge snake, when in fact you 
have an elephant, the SRA and HMRC will not look kindly on your firm. 

Get your accounts wrong, and you can face 
financial penalties, reputational damage, 
disqualification, or even imprisonment. 

Accounts



Running a firm means making strategic 
decisions, and that’s something you 
wouldn’t want to do when you’re missing 
vital information and crucial context. It’d 
be like deciding what to feed the creature 
in front of you, when you don’t know that 
it’s an elephant. 

You need all of your practice information in one fully accessible place. 
That includes fee earner performance data, case duration and 
profitability, and cashflow forecasting. 

Practice Management



Seeing the whole elephant, 
or maintaining A Single 
Version of the Truth 
Turn the lights on, and everyone can see the 
elephant. That is your Single Version of the 
Truth (SVT). 

For your firm, that means keeping all data, all information, 
all documents, and all records: 

•  Reliable 
•  Accurate 
•  Accessible 
•  Timely 
•  Relevant 

To do that, you have to have a central data authority 
to serve as the source of all information. Nothing is 
diluted, corrupted, or duplicated — your data authority 
is the only source and the final word. 

If you have a new client, you’ll do your due 
diligence on them — but what if you can’t see 
the whole elephant? 

What if in the jumble of files, documents, and information that you’ve 
gathered, something crucial gets hidden? It could be because of something 
as simple as a mistake in file naming. Perhaps an administrative error means 
that a document doesn’t get shared, then goes unnoticed. Then you might 
not notice a conflict of interest, or not see that the ultimate beneficiary of 
your services is someone that you can’t risk working for. 



Over 1000 law firms have 
switched to Insight Legal. 
Find out why:

Book a demo

Book a no-obligation demo 
today, and in just half an hour 
you can see how we’ll help 
you avoid compliance, billing, 
and accounting disasters. 

https://www.insightlegal.co.uk/legal-insight/

